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Project Advisory Partners (PTY) Ltd is a black-
female owned engineering and construction
management company that specialises in
project execution, studies and operational
readiness.
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About

Project Advisory Partners (PTY) Ltd is a black-female owned engineering and
construction management company that specialises in project management and the
safe delivery of projects. We design and build infrastructure projects through our team
of experts, which comprise project professional with over two decades of experience in
the project environment.

At PAP, you have access to technical solutions and expertise that ensures the delivery of
sustainable projects. The company was initiated with the aim to improve project
success rate by closing the gap between project completion and the realisation of
expected benefits, putting focus on the end user. Our success is centered around an
effective stakeholder management system that guarantees the realisation of benefits
during project completion.

Our aim is to provide innovative and sustainable
solutions aligned with global trends and best
practice, to ensure seamless project-to-
operation transition and the realisation of
expected benefits that exceed the business
case. We are a team of Project Professionals and
Change Experts, with more than 20 years in
Project Management, with the past 10 years
focused on PMO, operations readiness, risk and
transition. Our approach is defining needs,
identifying risks, strategic planning for readiness,
development and implementation of
procedures, systems, workplace tools and
resources required to successfully operate and
maintain a sustainable business

www.proadpartners.com
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Vision
To be a trusted partner of choice for infrastructure projects.
Mission

Provide world-class project advisory solutions, driven by sustainable
growth and innovation.

Values

Sustainability - Sustainability is central to our approach. We align our solutions with
growing trends by prioritizing the reduction of carbon emissions and waste,
environmental and social impact.

Innovation - We believe in adaptive solutions, driven by global markets and evolving
technological trends.

Partnerships - We strongly believe in maintaining healthy partnerships and long-
lasting relationships with our partners, built on trust and transparency.

Agility - Acknowledging that each organization is unique, our methods are tailor-
made to suit business objectives and requirements, and adapt to new requirements.

Accountability - We are transparent in our business approach and remain
accountable for the role we play in ensuring a successful delivery of projects.

www.proadpartners.com



Our

Engineering and Construction
Management

>

We design and build infrastructure projects through our team of experts, which
comprise project professional with over two decades of experience in the project
environment. We offer an experienced design office, as well as experts who have
managed complex engineering projects. Our approach tailors solutions to meet
end-user expectations post-handover. Our adept team offers a range of services
including feasibility studies, design reviews, construction management, and
more, ensuring successful project outcomes.

Operational Readiness and
Transition

>

>

Our team will design a strategic operational readiness framework tailored for the
unique regirements of your project. We recognise organisational culture and
knowledge transfer as pivotal success factors and prioritise long-term stakeholder
engagement. Our offering ranges from OR studies during feasiblity, readiness
execution, commissioning and ramp-up, stakeholder management studies and
plans, and change management strategies.

Commissioning
And Handover

Our commissioning strategy and process guarantees the safe installation, testing,
and operation of equipment and systems according to design specifications. Our
experienced team ensures smooth and timely commissioning by developing
thorough plans and being on the forefront coordinating commissioning activities
with relevant Subject Matter Experts (SME), particularly for the transfer of operating,
maintenance, and diagnostic knowledge to the operations team, which is key for a
smooth transition. Our additional services include procedure development, training,
and performance systems implementation.

www.proadpartners.com



Our

Risk Management

Our teams will establish a risk management plan which enables the identification of
uncertain condition, understanding the impact, and responding by mitigating the
risk. This involves the identification, analysis, and mitigation of risks while ensuring
compliance with health, safety, and environmental standards. We focus on aligning
systems with operational standards, ensuring safety across all project phases, and
systematically improving high-risk areas. Throughout the project lifecycle, we
conduct qualitative and quantitative risk analyses, along with hazard and
constructability studies, to ensure successful project outcomes for our Clients.

PMO Services

Our company can deploy an experienced team of project management
professionals to set up a fully functional PMO office guided by best practice PMO
standards in industry. Our proposed methods of execution not only guarantees
project success, but enables the establishment of a standard method of executing
projects, that is in line with business objectives and organisational culture

www.proadpartners.com



Get In Touch

We will love to hear from you! Whether you have a question, a comment, or just want

to say hello.

Contact Us :

@ (+27) 72 700 0354

Forest Hill 62, Ga-Kgoete, Driekop
Burgersfort 1129

002 Melrose Square on Oak, Melrose Arch,
Johannesburg, 2076

www.proadpartners.com

@ info@proadpartners.com

www.proadpartners.com




